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Slow pace in implementing cohesion policy  
Low absorption rates of the funds 
European Regional Policy is effective or not...? 

A public policy 
problem 



Independent initiative for citizen monitoring 
of Cohesion policy projects in Italy… 
 
• EU Structural Funds (ERDF, ESF…) 
• National Funds for Territorial Cohesion 

…based on the open data from 

www.opencoesione.gov.it 

http://www.monithon.it/


www.opencoesione.gov.it 



The NAPLES example 

Interactive browsing and 
visualizations 



Anyone can find out what is funded, 
on which funds, who is involved and 
where. 



Public 
Agencies 

Open Data 
Portals 

Citizen 
monitoring 

Administrative 
data 

Open Data + 
visualizations 

Evidence, 
Ideas, suggestions 

How citizen monitoring works 



Monithon as an example of a meso-level action: 
Between TOP-DOWN and BOTTOM-UP 



A tool… 

Interactive map including 
 
• user-generated Citizen 

monitoring reports 
 

• Relevant projects 
selected by the 
community 
 

Toolkit / Common 
methodology 
 
Blog 
• Storytelling 
• Tips&tricks 
 
News on financed projects 
 



…and civic communities 

High heterogeneity: Different interests, selected themes, geographical areas, 
teams, etc. 
 
BUT… Shared methodology and light organization 



Citizen 
monitoring 
reports 

Local 
communities 



Monithon 
Toolkit 

Mailing list 
(we do speak English! ) 
 monithon@googlegroups.com  
 
Contact the Monithon staff 
redazione@monithon.it 
 

The Toolkit 

mailto:monithon@googlegroups.com
mailto:redazione@monithon.it


Projects selection 

Monithon “ex-ante” 
Crowdsourced ideas and suggestions 

Monithon “in itinere” 
Measuring progress 

Monithon “ex post” 
Measuring results 

Monithon “ex post” 
Measuring outcomes / impact 

The phases of a Monithon 



ILVA 
production 
site EU Projects 

Areas near the ILVA 
plant 

Projects selection 
The case of ILVA - Taranto 

@LinoCastrovilli @luigreggi @PaolaLilianaB 



Monithon “ex ante” 
The Palermo future metro track 

• Project analysis 
• Why is it stucked? 
• What do people say? 
• The experts’ opinion 
• How the Municipality tell 

this story to the public 
• Suggestions from local 

stakeholders 

@giuliodichiara 

& 
friends 



Monithon “in itinere”: Combating 
organized crime through the re-use of 
confiscated assets 



Monithon “ex post” - 
Live testing of local 
transport systems 

@PaolaLilianaB @chiaracio @cristinatogna 

Qualitative & 
Quantitative 
Data collected 



• It requires an intensive activity of study, 
observation and reporting that involves local 
civic communities and associations 

• It makes public agencies accountable, more 
focused on results and the effectiveness of the 
policy 

• It helps improve social capital 

• New information collected through the 
“Monithons” is then aggregated and geo-
referenced on the OpenCoesione Monithon 
platform, to create a form of civic, bottom-down, 
collective storytelling that can shape policy 
decisions. 

 

 

 

Citizen monitoring as “slow hacking” 



Papers, articles and reports 
 

Section with on line resources (ITA & EN) 

http://www.dps.mef.gov.it/opencoesione/analisi_e_documenti.asp 

 
Transparency on Structural Funds' Beneficiaries in Italy and Europe 
Issue 27 (Analisi e Studi), 2012 
 

Monithon and monitorial citizenship in Italy 
http://www.ethanzuckerman.com/blog/2014/05/19/monithon-and-monitorial-citizenship-in-italy/ 

 
Monithon, a Government “Monitoring Marathon” in Italy 
http://techpresident.com/news/wegov/25011/monithon-monitoring-marathon-citizens 

 

Why should we all become monitorial citizens? 
http://www.monithon.it/blog/2013/10/30/why-should-we-all-become-monitorial-citizens-2/ 

 

http://www.dps.mef.gov.it/opencoesione 
www.opencoesione.gov.it  
www.monithon.it 
 
Twtter: @luigireggi @monithon 
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Be part of the Monithon team! 
 

 

• Mailing list (public, open to anyone) 

https://groups.google.com/forum/?fromgroups#!forum/monithon 

 

• Blog: www.monithon.it/blog/ 

 

• Social media 

• Twitter @monithon 

• Facebook www.facebook.com/monithon 

• Mail redazione@monithon.it 

 
 
  
 


